Quality Assurance Training Workshop
“Towards self-assessment of 12 Colleges of Engineering in Iraq”
Doha (Qatar), June 6 -10, 2011

JOINT INSTRUCTORS’ REPORT
A technical training workshop on quality assurance involving a pilot number of 12 Iraqi
universities was held in Doha during the period 6-10 June 2011. The workshop was organised
by UNESCO-Iraq office in cooperation with UNESCO-Qatar office and sponsored by the
office of Her Highness Princess Moza. The workshop was attended by the heads of quality
offices in the participating colleges, the heads of quality departments in the Ministries of
HE&SR in Baghdad and Erbil, the Deputy Minister for Scientific Affairs Dr Salam
Khoshnow and 3 members of Qatar higher education council.
The workshop instructors were NISA members Professors Ramzi Mahmood, Bayan Sharif,
Muthanna Al-Dahhan, Riadh Al-Mahaidi and Mohamed Al-Rubeai. The instructors designed
and presented all the training materials, and conducted relevant exercises and evaluations as
part of a comprehensive programme focused on quality assurance in engineering colleges.
The rationale of the week-long workshop was two-fold: (i) to promote understanding of the
salient quality assurance issues and concepts amongst the workshop participants and (ii) to
provide delegates an opportunity to participate in the initial stages of the development of a
review process that is relevant and adaptable to engineering departments/colleges in different
contexts within Iraqi universities. Such a participatory approach was deemed to be important
as it would only enrich the review process through sharing of ideas on quality assurance, it
would also assist the colleges to assure themselves of the quality of each of their departments
and to utilise learning from this essentially developmental and experimental process in order
to affect improvement and prepare colleges for accreditation by international bodies.
Workshop Aims/ Objectives
The main objectives of the workshop were:
 To develop a common understanding of quality, quality assurance and
accreditation amongst participants from engineering colleges in Iraqi
universities.
 To develop in participants an appreciation of the importance of instituting a
comprehensive and explicit quality assurance system.






To develop in participants an understanding of quality enhancement as an
ongoing process and to define the pre-conditions for academic peer review.
To design a framework for effective internal quality assurance process and the
process to be followed in preparation for an external review.
To describe and identify the key elements in the accreditation process based on
examples of major accreditation programmes.
To provide participants with information on standards and guidance on good
practice in module and programme design, approval and review.

General approach to workshop
To achieve the above specified objectives, the workshop was organised around active
involvement of participants in group work and discussions in presentation sessions and
exercises. The workshop was characterised by presentations on the salient aspects of the
objectives by NISA experts. High powered presentations by experts on key aspects of quality
assurance included the following:
 The history of quality
 Quality assurance: definitions and scopes
 Why quality assurance is critical in higher education?
 Quality assurance vs. accreditation
 The self-assessment
 SWOT (strengths, weaknesses, opportunities, threats) analysis
 The review group: composition & function, objectives, report
 Plan for quality improvement: examples of UK & US experience, internal staff
development
 Writing modules (courses), programmes (curriculum) and approval procedures
 The difference between module learning outcomes and module objectives
 Comparison between different accreditation bodies: IET-UK, Engineers Australia
 ABET accreditation
The procedure (guideline) for self-assessment and review was demonstrated and instruction
as well as timeline were provided on conducting the review. All members of the participating
colleges, both academic, non-academic and students are expected to engage, as appropriate,
in discussions and the preparation of all materials, as a collective activity. An action plan and
timeline for implementation of the review process were agreed. NISA experts will review
each college within the next 6 months and the review schedule will be agreed with UNESCOIraq office, Ministry of HE and participating colleges. The review schedule includes: stage 1:
Self-assessment; stage 2: Review and site visit; stage 3: Review report and follow-up (see
Appendix 1).
Also, an exercise was carried out to provide step-by-step guidance and assistance to
successfully doing an effective SWOT analysis. The workshop engaged participants' thinking

of their colleges, allowed the sharing of different perspectives and viewpoints and educated
everyone involved to create a clear picture of the four elements (strengths, weaknesses,
opportunities and threats) of SWOT analysis needed in an effective self-assessment process.
Participants had to draw from individual and shared experiences and work through assigned
tasks that led to an understanding of SWOT analysis as a key element of self-assessment.
Workshop achievements
The workshop succeeded in:
 Getting participants to develop understanding of quality, quality assurance and
accreditation as they apply to engineering colleges.
 Enabling participants identifying key areas of engineering where quality should be
assured as well as where and when accreditation should be done.
 Enabling participants identify quality assurance criteria that should be included in the
self assessment.
 Developing a plan for implementing a self assessment and review process in the
participating engineering colleges.
Outline of the review process for engineering colleges
The overall aim of the review process is on-going improvement. In order to derive maximum
benefit from the process, UNESCO-Iraqi office and NISA experts are keen to ensure that the
approach to self-assessment and review should be relevant to Iraqi education culture, simple,
flexible and easy to implement. It is the aim of the experts group to make the process as
simple and understandable as possible. The key stages are:







Establish a Self-assessment Report Co-ordinating Committee
Draft Self-assessment Report (SAR): see Appendix 2 of a template for SAR
Site Visit - consideration of the SAR by the Review Group
Review Group prepare a Report incorporating recommendations for quality
improvement
College prepares an Action Plan for on-going improvement
Follow-up - to consider progress against action plan

Benefits of the Process







Preparation of the Self-assessment Report acts as a stimulus and provides
opportunities for reflection and consultation, enabling units to plan and manage
strategically
It provides a critical self-analysis of the activities of the college
It helps the college to identify and analyse its strengths, weaknesses, opportunities and
challenges, and allows it to suggest appropriate remedies where necessary
It is an opportunity to reflect on key issues/forward plans for the college
It shows the quality systems and processes and permits an assessment of their
effectiveness
The college can identify themes that the review panel might consider





It identifies shortfalls in resources
It identifies weaknesses, if any, in procedural, organisational, or other matters, that are
under the control of the college and which can be remedied internally
It provides a framework within which the college can continue to work in the future
towards quality improvement

Conclusion
The workshop was successful in that it achieved its objectives to provide training to
participants on quality, quality assurance and accreditation. It was hoped that the participants
have learnt something that was going to help them to improve quality assurance in their
colleges. We are looking forward to see the self-assessments and to complete the review
process of all participating colleges as well as to renew this process with all other engineering
colleges in Iraqi universities.

Professor Mohamed Al-Rubeai

Appendix 1
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